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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — December 19, 2024

1. (Al)! Call meeting to order.

(AD)2At 6:00p.m., December 19, 2024, the Regular Meeting for the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by Vice President William Proffer at the Cassie Volunteer Fire Department, 3900 RR
690, Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at
the Burnet County Courthouse and the Burnet County website, (Burnet County
burnetcountytexas.org) in compliance with the provisions of Chapter 551, Texas
Government Code.

2. (Al) Establish a quorum. (Enclosure 1)
(AD) Board members in attendance were:

Sharon Barclay - Absent
Joleen Lee

William Proffer

Felecia Sanchez

Robbie Cheatham

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.
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4. (Al Invocation

(AD) Commissioner Proffer offered the Invocation.

5. (Al) Welcome guests
(AD) Commissioner Proffer welcomed all visitors to the meeting:

Mrs. Laura Schneider, CVFD Treasurer
Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the items are called. There is a 2-minute speaking limit.

(AD) Commissioner Proffer called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (Al) Accept minutes from the November 21, 2024, Meeting.

(AD) Commissioner Proffer called for any changes that need to be made to November 21, 2024
Meeting Minutes; with no further corrections, the Minutes were accepted as presented.

8. (Al) ESD #2 Treasurer Report

(AD) Commissioner Lee presented the Treasurer’s Report for November 2024.

Balances- Checking: $ 216,886.71
FSB of Burnet — Sales Tax: $ 18.350.33
Texas Class Reserve Investment: $ 193,818.74
Texas Class Sales Tax Investment: $ 141,838.33

Total Income: $ 47,347.77
Expenses: $ 702.28
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Net Income: $ 46,646.49

YTD Income $73.115.41
YTD Expenses  $82,568.08
Budget $ 586,827.40
Net Income $-9,450.67

Commissioner Proffer called for discussion and or questions regarding the November 2024
Treasurers Report; with no discussion, the Treasurers Report was accepted as presented.
(Enclosure 2)

9. (Al) Discussion and/or action to amend the FY24-25 Budget to reflect increased SAFE=D
dues. (Lee)

10.

11.

(AD) Commissioner Lee reported the SAFE-D dues have increased from $550.00 to 1750.00.

Commissioner Proffer requested a motion to amend the budget for SAFE-D dues from
$550.00 to $1750.00.

Commissioner Cheatham made a motion to amend the budget for SAFE-D dues from $550.00
to $1750.00. Commissioner Sanchez seconded the motion; the motion passed unanimously.
(Enclosure 3)

(Al) Discussion and or action regarding the disbursement of funds (Lee)

(AD) Commissioner Lee noted the pending transactions are SAFE-D in the amount of
$1598.58; a payment to Megan Paz; Burnet County Appraisal District in the quarterly
amount of $1830.72 and 2% quarter payment to Cassie Volunteer Fire Department.

(Al) Report from the Cassie Volunteer Fire Department.
A. Cassie VFD Financial Report (L. Schneider)

(AD) Mrs. Laura Schneider provided the CVFD Treasurers Report for November 2024.
There was a balance of $33,286.75 in checking. Expenses: $27,545.74. Net Income:
$15,641.26. YTD Expenses $77,788.50. Net Income YTD $19,867.13.
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Mrs. Laura Schneider provided the CVFD Account Report for November 2024. There was a
balance of $124,313.74 in checking. Income (Memorial donation) of $500.00. Expenses for
November were $0.

She also noted that the gifts received in the amount of $842.00 from the Community Event,
part was deposited ($700.00) and the rest put in petty cash ($152.00).
(Enclosure 4)

12. (Al) Administrative update of the Sales Tax Program for ESD No. 2. Including update
on reports from HdL - Strategic Plan #5 Goal 6 (Proffer)

(AD) Commissioner Proffer noted that the November Sales Tax received is $7,743.00 which
isa YoY 17 % trend increase. Nothing from the Eclipse has been posted yet; there are other
funds received from Reveille Peak.  (Enclosure 5)

13. (Al) Joint Task Force Report — Strategic Plan #5 Goal 1.
(Barclay/Proffer/Curtis/Schoenfeld)

(AD) Commissioner Proffer noted that he does not have any further information at this time.

14. (AD) Discussion regarding attendance at SAFE-D Conference February 6-8, Kalahari
Resort, Round Rock. (Barclay)

(AD) Commissioner Proffer requested names of those interested in attending Conference.

Commissioner Barclay, Commissioner Cheatham and Commissioner Lee plan on commuting
daily.

15. (AD) Strategic Plan Updates (Barclay)
(AD) Commissioner Proffer noted he does not know of any updates at this time.

17. (Al) Calendar of event for January 16, 2024 Meeting

A. Standing Agenda Items.

B. Strategic Plan updates

C. Receive Audit Report from ORW

D. Report on Oath of Office for Commissioners Lee and Cheatham
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E. Report on filing required report with Texas Department of Emergency
Management by January 1, 2025 (Barclay)

F. Publish ESD Administrative Information in the Burnet Bulletin during January
(Barclay)

G. Receive CVFD Annual Inventory (Curtis)

18. (Al) Next meeting, at 6:00 p.m. on Thursday, January 16, 2024 at the Cassie Volunteer
Fire Department.

(AD) Commissioner Proffer announced that the next BCESD2 Meeting will be on
January 16. 2024, at 6pm at the Cassie Volunteer Fire Department.

29. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
December 19, 2024, Meeting was adjourned at 6:34 p.m.

Signed by: Signed by:

rﬂ CNp— (Nlliam Proffr

12202300 ZRAo \——09BACD84EB83B496...
Robbie Cheatham Bill Proffer
Secretary Vice President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
December 19, 2024 December 19, 2024
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Enclosure 1

Viginla Stafford
WSTEI} Burnet County Clerk

By Sicphanic Zheerill at4:32 pm, Dec 13 2024

BUENET COUNMTY EMERGENCY SEFWICES DISTRICT He. 2
F.0O., BOX 249
BUCHAMAN DAM, TEXARS TH&DB-0248

NOTICE OF REGULAR MEETING
In compliance with the provisions of Chaprer 531, Texas Government Code, notice 13 hereby
given of a Regular Meeting of the Board of Emergency Services Conunissioners of Durnet
Conory Cmergency Services District Mo, 2, 10 be beld on Thrsday, December 19, 2024, ar &:00
oo at the Cassie ¥WFD Station located at 3900 RE 690, Burmel, Toxas, TR611. This agenda is
posted i the Bumet County Cowrthowse and on the Bumel County (bumeteoun bytexas.org)
wchsite,
The following agenda items will be discussed, considered and action taken as approprate:

AGENDA

1. Call meeting wo order. (Barclav)

2

. Lstablish a quomim. (Barclay)

3. Pledge of Allegiance, (Barclay )

4, Invocation, (Barclay)

5 Weleome guests. (Barcluy)

. Comments from the Boarnd and Poblhic not scheduled on the agends may be made. However,
niv wetiom cun be taken on these ilems, and the Board wAll not debate the comments at this

meeting, Comments regarding specific agenda items should ocewr when the item is called.
There is a 2-minute speaking limit.

]

- Accepl minutes from the November 21, 2024 Meetng, (Barclay)

8. B3 Mo, 2 Treasurer Beport, (Lec)

% Thscussion and‘or setion W amend the FY24-25 Budpel o reflect increased SAFE-TY dues.
{Loe)

10, Dhsenssion and/or action regarding the distursemsnt of funds. {Lee)
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BUFMET COUMTY EMERGEMCY SERWICES DISTRICT Ho. 2
B.O, BOX 243
BUCHAMAN DAM, TEXAS 7B&05-0245

L. Report from the Cassie Volunteer Tire Department,
Cassie VD Financial Report (L. Schneider)

12, Admimistrarive npdate of the Sales Tax Progeam for ESD No. 2 meludimng update on reports
trom IdL- Straregic Flan 73 Goal 6 {Protter)

13. Joinl Task Foree Keporl - Strategic Plan #5 Goal 1. (Barelay/ProfTer/Curtis/Schocnfeld)

14. [mscussion regarding attendance at SAFE-1D Conference February -8, Kalahan Resort,
Round Rock. {Barclay)

16. Strategic Plan Updates ( Barclay)

17, Calendar ol event for January 16, 2025 Mesling

A Standing Agenda Tems,

B, Steategic Ilan updates

C. Recerve Andit Report from ORW

D, Report on Oath of Office for Commissicners Lee and Cheatham.

L. Report on filing required report with Texas Department of Cmergency Management
by Jamuary 1, 2025 {Barclay)

F. Publizh ESIY Adminisirative Infarmation m the Bumet Bulletin during January
{Rarclay)

{3, Receive CVED Anmual Inventory (Curtis)

15, Mext meetng, al 6:00 pm. on Thursday, Tanuerey 16, 2025 al the Cassie Volonleer Fire
Depariment.

19, Adjourn

Sharon K. Darclay

President

Burnet County Emergency Service District No, 2
Burnes County, Texas
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Enclosure 2
11:44 AM Burnet County Emergency Services District #2
12/04/24 Balance Sheet
Cash Basis As of November 30, 2024
MNov 30, 24
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 216,886.71
FSBE of Burnet-Sales Tax 18,350.33
Texas Class Invest - Reserve 193,818.74
Texas Class Invest - Sales Tax 141,838.33
Total Checking/Savings 570,894.11
Total Current Assets 570,894.11
TOTAL ASSETS 570,894.11
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 580,344.78
Net Income -9,450.67
Total Equity 570,894.11
TOTAL LIABILITIES & EQUITY 570,894.11
Minutes
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11:44 AM Burnet County Emergency Services District #2
12/04/24 Profit & Loss Detail
Cash Basis Movember 2024
Type Date Num Name Memo Paid Amount
Income
Gaovermment Contracts
Local Governmant Contracts
Depaosit 110752024 Bumet County Appraisal Dist. 10916 = 1V3I124 13,083.23
Depasit 11/2152024 Bumet County Appraisal Dist. 111 = 1171524 24,548 71
Total Local Govemmeant Conbracts 5763204
Sales Tax Revenue
Depasit 117082024 Texas Compirolier Sales Tax ending 11/524 B.346.11
Total Sales Tax Revenue B.346.11
Total Govesnment Conlracts 45,979,056
Interest Earmed
Depaosit 11/302024 Imterest 4.2
Depasit 11IB02024 Inerest 4077
Total Interest Earned 44 59
Investments.
Interestdnwestments.
Depaosit 11/302024 Imterest TT4.16
Depasit 11IB02024 Interest 548.57
Total Interest-Imvesiments 132373
Total Invesiments 1,325 T3
Total Incams 4734777
Expense
Contract Services
Contract Labor
Check: 11r2152024 1568 Megan Paz DOct 2024 500.00
Total Contract Labor 500.00
Outside Contract Serwices
Burnat Co. Appraisal Dist.
Tax Collection Legal Fees
Depasit 112152024 Bumet County Appraisal Dist. 111 = 11715524 0.86
Total Tax Collection Legal Fees 0.88
Total Burnel Co. Appraisal DisL 0.B6
Total Outside Contract Services .86
Total Conbrac! Services 50085
Other Types of Expenses
Community Invohrement Expense
Check: 1212024 15568 Sharon Barclay cookies for open houss 201.42
Total Communily Imeolvement Experms 201 42
Total Other Types of Expenses. 201 42
Total Expense 70228
Met Income A5 G485 49
Minutes
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1148 AN Burnet County Emergency Services District #2
1204 Profit & Loss Budget vs. Actual
i B October thraugh November 2024
Ot - Mow 24 Budigal § Crear Budiget
Incoma
G mmen Gonirech
Local Gowernmant Confracts 140247 LAl 0T ram
[ — 28581 6P 102,000.08 BT R
Tokal Gowernmend Gontracts [k R SIBEIT D A H10E
Intereat Esmed I F A0 =M
Irpvantrranis
Infa e nveafments IANAE 2000 =25 B35
Tofal Imestmanis TR As JE 000 - B
Tofal Incoma L1154 SEE BT AL 13058
Expense
Capitsl Resarva BB oo B Ok -dax [E0%
Cantrct Services
Accounting Fea 0m 13,0000 -1 00
Gansin Vakmissr Fi Dapl AR M0 A1300 182,537
iGontract Labor 1000 e .os 5 1000 0
WP DLGapRal Expenditurs <4849 B0 00 el ]
CWPD-Mentantion Bomses nm Eulid £
HdL Companios 0 300000 10000
Irurance-Lisbiliy & 0.0 T42m a,TM.TE -1, HELTS
Irmurarc- e ©omeenaalizn BEM 45428 B o]
Legal Fes om samoe -0
Outaidn Confract Bervicos
Sumet Ca. Appraisal Disk
Tin CollscSon Legal Feem 1AL.ET
Burred Co. Apprainal Cal. - Oibar L=11] TIBLPE -1 [BLTE
Toisl Surred Co. Appraisal Diat. BERET FIEATE 42N
—— . ————
Tolsl Cufuide Contrct Services WRET T 40
Total Contrac Services TEE0 AT AL W N 214 S
Dpmticral Ressra o SHEL - ann
Ciparaliors
Mawa papar Advermemani nm 1m.oe -1
Pautege, Wail Ssrvica 0m RErT ] -1Ti08
Teofal OparaSon i gt 1] -dram
Chber Type of Expames
iGommunity imeztvement Exponan ol 0.0 258
Gomguler sxpenas 0m 1,000.00 1,000
Mernbanhiga snd Cues 0m -] 5100
Tokal Citar Type of Expansss FlEr Fd - e} -1 342 28
Trorenl and Mastings
Gonferance, Comvntion, Meeling om FEUR -1, 4
Trawl om [l SN0
Tofal Travel ard Mastings nog 310000 =1, 800
Tofal Exzensn ariEmns SEEEITAD S04 285
Hef Inczma AT 5] A ANLET
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Income

Government Contracts

Sales Tax Revenue

Interest Earned

Inwestments - Interest Earned

Total Income

Expense

Contract Services
Accounting Fees
Cassie Volunteer Fire Dept
CVFD-Capital Expenditures
Insurance-Liability & D.0.
Insurance-Workers Compensation
Legal Fees
BCAD Fees
Contract Labor

Total Contract Services

Operations
Newspaper Advertisement
Postage, Mail Service

Tatal Operations

Other Types of Expenses
Memberships and Dues
Other Costs [ Computer Expense

Tatal Other Types of Expenses

Travel and Meetings
Conference, Convention, Meeting
Travel

Tatal Travel and Meetings

Sales Tax Expenditures - Capital expense

Total Expense

Capital Reserve

Approved 8/17/23  Approved 11/16/23

5405,437.67
5100,000.00
550.00
512,000.00
§517,527.67

59,500.00
5236,764.00
56,000.00
52,595.00
5454.25
55,000.00
56,020.23

5266,333.438

5100.00
5244.00
5344.00

$275.00
51,000.00
51,275.00

55,000.00
S600.00
55,600.00
55,000.00
5273,552.48
5243,975.19

50.00

Enclosure 3

Proposed 2/15/24

S405,437.67
5405,437.67 $100,000.00
$90.00
2100,000.00 £12,000.00
550.00 $517,527.67
512,000.00
5517,527.67 4950000
5236,764.00
56,000.00
$8,500.00 $2,595.00
S $454,25
5236,764.00 $5.000.00
$6,000.00 $6,020.23
$2,595.00 $4,500.00
5270,833.48
5454.25
55,000.00 $100.00
56,020.23 5244.00
$344.00
5266,333.48 $275.00
51,000.00
$1,275.00
5100.00
524-4.1]] 55‘0[“100
$344.00 $600.00
55,600.00
$5,000.00
$275.00 $283,052.48
§1,000.00 $234,475.19
§1,275.00 c000
55,000.00
S600.00
55,600.00
55,000.00
5278,552.48
5238,975.19
50.00
Minutes
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Proposed
2024-2025 1219 2024
InCome
Government Contracts 5 458, 627.40 % 458,627.40
Sales Tax Revenue 100, 000. 00 100, 000.00
Interest Earned 200.00 200.00
Investments - Interest Earned 28 000.00 28 000.00
Total Income 5  S85,B27.40 5 58582740
Expense
Contract Services
Accounting Fees 5 1300000 % 13.000.00
Cassle Violunteer Fire Dept 260,415.00 260,415.00
CVFD-Retention Bonuses 6, 600.00 &,600.00
Insurance-Liability & DO, 2.724.75 2.724.75
Insurance-Workers Compensation 454 25 454 2%
Legal Fees 5,000.00 5,000.00
BCAD Fees 7.055. 76 7.055.T6
Sales Tax Adminkstration 3,000.00 3,000.00
Contract Labor 6,000.00 &,000.00
Total Contract Services 5 304, 24976 5 30424976
Operations
Mewspaper Advertizement 5 w000 % 100.00
Postage, Mall Service 175.00 175.00
Total Operations 5 27500 % 275.00
Other Types of Expenses
Memberships and Dues 5 550,00 % 1,750.00
Community Iniehement Expense S00.00 S00.00
Other Costs / Computer Expense 1,000.00 1,000.00
Total Other Types of Expenses 5 205000 % 3,350.00
Trawel and Meatings
Conference, Canventlon, Meeting % 250000 5 2500000
Trawal B00.00 B00.00
Total Travel and Meetings 5 310000 % 3100000
Operational Reserve 5 5868274 5 SHbELTA
Capital expenses 5 10,000.00 & 10,000.00
Tatal Expense 5 378,357.50 5 379,557.50
Capital Raserve 5 20846990 5 207,2609.90

5 - -

feasibility study  feasibility study
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Enclosure 4
4:08 PM Cassie Volunteer Fire Dept. & EMS
12111124 Balance Sheet
Cash Basis As of November 30, 2024
Nov 30, 24
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 124,313.74
Total Checking/Savings 124,313.74
Total Current Assets 124,313.74
Other Assets
1090 - Transfers (In/Out) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 54,313.74
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 52,692.94
Net Income 1,620.80
Total Equity 54,313.74
TOTAL LIABILITIES & EQUITY 54,313.74
Minutes
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382 PM
1211024
Cach Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October through Movember 2024

ESD FDE TOTAL
Income
4000 - Income
4008 - ESD payments. TH SHD. 13 1868650 &7 B55.63
Tatal 4000 « Income TE,BE0 13 18, 56850 97 65563
Total Income TH, 889,13 18, 66650 o7 BS583
Exponse
5000 - ADMINISTRATIVE
5008 - Accounting .00 355,00 355.00
8028 - Office Supplies 2598 oa 25.08
5040 - SubscrpiniDues/Membrshp/RecMgmt BH1.60 iEi] B&1.50
5042 - Record Mgmt Systems-ER PG CAD 7.020.00 oo T.020.00
5045 - Trawel Allowance 1,168.28 iEi] 1,168.28
5080 - Uniforms [Caps and Shirts) 1,136.00 0,00 1,135.00
5076 - RECRUITMEMNT & RETENTION 5.770.00 ikEi] 5.770.00
Tatal 5000 - ADMINISTRATIVE 16,000.78 355.00 16 35676
5200 - PAID POSITION
8208 - Base Salary 000 1308483 13,084.63
E218 - CVFD 55 & Medicare Tax Match 000 1.001.00 1.001.00
Tatal 5200 - PAID POSITION 000 14,085,683 14,085 83
5300 - BLNLDING AND GROUMNDS
8310 - Janitorial Supplies 1135 ia 11.35
5320 - Repairs and Maintenance 2,385.08 Q.00 2,365,048
8328 - Furn&YardEquip ReplRepMNew BT1.13 oo BT1.13
8330 - Electrical Service 498 80 oa 45A 80
8338 - Telephone Service 37073 iEi] ara.ra
Tatal 5300 - BLILDING AMD GROUMDS 412819 000 412619
SE00 - COMMUMNICATIONS
5605 - Batteries, Clips, Acc. LEER ] oa 454,59
Tatal 5600 : COMMUMICATIONS: 454,99 0.00 484 89
GO0 - INSURANCE
G608 - Building and Property 1,044.00 oo 1,044.00
6610 - Vehicle 522631 oa 5225.0
6616 - Personnel Coverage 12,751.00 000 12,751.00
Tatal G600 - INSURANCE 19,020.31 000 1902031
TOOO - OPERATIONS
T007 - CAD-Computer Alded Dispatch 7.0907 485 ia T.A07.83
7010 - Fuel-Vehicle and Equipment 457 84 oo 457.64
T2 - Fuelman-Vehicles & Equipment eIz ia iy lr]
7020 - Fire Extinguisher TestRepr 000 oo 0.00
Todd - Minor Tools 24487 ia 24,87
T045 - Veh/Epmt Light=-Decals-Safoty 265845 oo 255845
TO8T - Operations - Radio Service Fee 5,583 48 oo 5,583.48
TO&0 - Riehabilitation Supplies 146.51 oa 146.51
TOT0 - SCRA Testing'Hydro/F aceMsk/Pack EO0.00 iEi] Ba0.00
TOT2 - SCEBA MAINTEMANCE & REPAIR 150000 ia 150.00
TOTE - State Veh Safety Inspec&Repgist 3550 ikEi] 55.60
To&b - Vehicle MaintenanceRepair 524 4% ia 524.43
7098 - Fire Fighting Equipmt - NEW 2,E2500 oo 2A25.00
T3 - FIRE FIGHTING EQLIPMENT-MAINTEN 1,800.00 ia 1,800.00
Total TO00 « OPERATIONS 22 88813 .00 2 ERE S
BOG0 - TRAINING
8025 - Per Diem Trawvel'Lodging 180.60 oo 180.60
Tatal B000 - TRAINING 18060 0.00 180,60
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3=82 PM
12124
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
Dctober through Movember 2024

ESD FDE TOTAL
2000 - PUBLIC RELATIONS
B010 - e E \pprn B4E 8D 000 B48_ B
Total 8000 - FUBLIC RELATIONS B48.85 0.00 B48.89
Total Expense 63,347 BT 14,440.63 77.TRE.50
Met Incomae 18,641 26 4,208 BT 1986713
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401 PM Cassie Volunteer Fire Department
1211124 Profit & Loss Budget vs. Actual
Cash Basis October through November 2024
Ot - Nov 24 Budget § Over Budget
Income
4008 + Income
4008 - ESD payments 07,655.53 260,415.00 -162,750.37
Total 4000 - Income 87 655,63 260,415.00 +162,758.37
Tatal income 5785561 260,415.00 -1B2,750.37
Expense
800G - ADMINISTRATIVE
B8 - Accounting 365,00 2,000.00 A,845.00
Bii - Legal Services 0.00 100,00 10000
BO1S - Meotings 0.00 300,00 <3000
8020 - Office Equipmentiaint. 0.00 358,00 258,00
828 - Office Supplies 2558 1,000.00 4741
B30 « Printer Supplies 0.00 300,00 <3003
Bi38 « Shipping/Postage/PD Bax Rental 0.00 15000 +150.00
B4 - Subscrptn/DuesiMembrshp/RecMgmt BB1.50 £,500.00 5,818.50
B042 - Record Mgmt Systerns-ER PC,CAD 7.020.00 B,000.00 1,020.00
B8 - Travel Allowance 1,168.28 100,00 1,068.28
B0 - Uniforms {Caps and Shirts) 1,135.00 2500.00 1,365.00
BOSS  Printing Services 0.00 100,00 +100.00
BO6D - Banking/SftyDepBoxiChks/BkgdCks 0.00 100,00 0000
BOT0 - Replen Patty CashToll Charges 0.00 350,00 <5000
BOTE - RECRUITMENT & RETENTION 5.770.00 110,200.00 4 43000
Total 8000 - ADMINISTRATIVE 16,355.76 20,0580 A3602.24
5200 - PAID POSITION
B205 - Base Salary 13,084 53 BE.040.00 «54,855.37
B218 - CVFD 38 & Modicare Tax Match 1,001.00 5,208.00 4, 305,00
Total £200 - PAID POSITION 14,085,563 73,2460 50,160.37
B30 - BUILDING AND GROUNDS
B308 - Botanical Supplies 0.00 50,00 0.0
B310 - Janitorial Supplies 11.35 200,00 168,65
8320 - Repairs and Maintenance 2,365.08 2500.00 342
B128 - Fumn&YardEquip ReplRepNow B71.13 2,000.00 A, 12887
B30 - Eloctrical Service 488,90 4,800.00 4,101.10
B35 - Telephone Service eI B,B00.00 632027
Total £300 - BUILDING AND GROUNDS 4,128.19 15,850.00 11,823 81
5500 - COMMUNICATIONS
B&OS - Batteries, Clips, Acc. 4B4.99 1,000.00 515,01
B&18 - Non.Warranty 0.00 £00.00 <5000
B&20 - Digital Radio and Pagers 0.00 1,000.00 A,000.00
Total 8600 - COMMUNICATIONS 454,59 250000 215,01
BE0G - INSURANCE
B&05 - Building and Property 1,044.00 B.600.00 5,556.00
BE1D - Vehicle 5,225.31 14.200.00 807450
B&18 - Personnel Coverage 12.751.00 18,550.00 5,700
Total £600 - INSURANCE 18,020,531 ,350.00 20,329,689
Minutes
BCESD #2

December 19, 2024
Page 16 of 23



Docusign Envelope ID: D6FB4004-9258-430C-B44D-A5827FD1EF08

401 PM Cassie Volunteer Fire Department
12114124 Profit & Loss Budget vs. Actual
Cash Basis October through Movember 2024
Oict « Mo 24 Budget § Over Budget
7000 - OPERATIONS
7007 - CAD-Computer Alded Dispatch 7.807.53 7.200.00 07.93
7010 - Fuel-Vehicle and Equipment 45754 250,00 27,64
7012 - Fuelman-Vehicles & Equipment 7222 7.000.00 6,727.78
7018 - Equipment Maint/Repr.Vendor 0.00 £,500.00 <6,500.00
7020 - Fire Extinguisher Test/Repr 0.00 00,00 «300.00
7028 - Fire Suppressant Supplies 0.00 £,000.00 500000
7030 - First Responder Supplies 0.00 £,000.00 <6,000.00
7038  Ladder, Pump & Hose Testing 0.00 4,000.00 o4, 000 00
7040 - Minar Tools 2407 150.00 12503
7048 - Veh/Epmi Lights-Decals-Safety 256845 100.00 245845
7050 « Personal Protect Equip-PPE 0.00 £,000.00 +5,000.00
7088 - PPE Testing/Cleaning/Repalr 0.00 1,500.00 1,500.00
7057 - Operations - Radio Service Fee £,581.48 B200.00 £18.52
7060 - Rehabilitation Supplies 14851 5000 “353.48
T06E - Rescue Equipment MaintRepr 000 250.00 «250.00
7070 - SCHA Testin aceMskiPack B00.00 2,500.00 1,800.00
7072 - SCHA MAINTENANCE & REPAIR 150.00 1,500.00 1,350,00
7078 - State Veh Safety Inspec ARegist 3550 150.00 1460
7080 - Vehicle Maintenance/Repair £24.43 2.000.00 A AT5.57
7088 - Vehicle Maint/Repr(Vendor) 0.00 18,000.00 +18,000.00
7090 - Equipmt Replmb(Fire Fightg) 0.00 1.750.00 1,750.00
7048 - Fire Fighting Equipmt - NEW 282500 2500.00 325,04
7096 - FIRE FIGHTING EQUIPMENT-MAINTEN 1,800.00 1,007.00 753,00
7180 - Rescue Equipment . MEW 0.00 1,000.00 A1,000.00
7108 - Rescue Equipment - REPLMNT 0.00 .00 20000
Total 7008 - OPERATIONS 22 886,13 B,657.00 <57 67067
8000 - TRAINING
8008 - AED, CPR, First Ald 0.00 45400 454 00
820 - Training VENDOR .00 10,500.00 10,500, 0)
822 - Training-Certification& Testing 0.00 1,000.00 1,000.00
8028  Per Diem TravellLodging 1BOED £,000.00 4 19,40
838 - Educational Supplies 0.00 80000 <600.00
Total 8000 - TRAINING 180,60 17,554.00 ATA73.40
2000 - PUBLIC RELATIONS
0008 - Educational Supplies 0.00 100,00 100,00
2010 - Public Eductn/RelatniApgrtn £48 80 50000 143 69
818 - Shipping and Pastage 0.00 10000 100,00
9020 « Printing 0.00 100.00 «100.00
828 « RecognitionThank You 0.00 50400 500,00
Total 3000 - PUBLIC RELATIONS B4 B0 1,300.00 £51.11
Tatal Expense 77.768.50 260, 415.00 182,626 50
Met income 19,087.13 008 18,887.11
Minutes
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3:40 PM Cassie Volunteer Fire Department
1211124 Balance Sheet
Cash Basis As of Movember 30, 2024
Maow 30, 24
ASSETS
Current Assots
Chec ngs
1010 - CASSIE VFD-ESD2 328676
Taotal Checking'Savings 1, H86.76
Total Current Assets 38676
Fixed Assots
1410 - Land 13, E2068
1420 - Furniture & Fiztures 1043808
1430 - Vehicles & Equipment 1,198 347,79
1440 - EME Equipment 8 484 56
1450 - Communication Equipment 13, 956 55
1480 - Buildings 120,083.61
1810 - Accumulated Depreciation 1,174, 857.72
Total Fined Aszets 280,125 57
Other Assets
1080 - Transfers {IniQut) T0,000.00
1100 - Grant Receivable E65.00
Total Other Assets T0,665.00
TOTAL ASSETS Ai4 07852
LIABILITIES & EQLNTY
Liabilities
Current Liabilities
Othier Curnent Liabilities
2010 - Employer & Emp. Payroll Tax 2,084 94
Total Other Current Liabilities 208494
Tatal Current Liabilities 208494
Total Liabilities 208494
Equity
3010 - Unrestricted Met Assets-Rat.Em 6214328
Het income 1986713
Total Equity JE2 01038
TOTAL LIABILITIES & EQLNTY di4 07852
S

Minutes
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348 PM Cassie Volunteer Fire Department
121124 Profit & Loss Detail
Cash Basis November 2024
Drate Marne Mema Class Paid Amount
Income
5000 - ADMINISTRATIVE
BO08 - Accounting

111472024 Oliver, Rainey & Wo...  Imy#186282-for payroll and tax processing and OB support for p... FDE E55.00
Tolal 5005 - Accounting 355.00
B028 - Office Supplies

111412024 Chase Card Services  Apple-monihly doud sicrage charge for reparts-no receipt ESD 0.29

11142024 Chase Card Sarvices  Office Depot- 1029 forms -gal Misc by mistake will iry to take ba...  ESD 24.99
Talal 5025 - Office Supplies 25.98
8040 - SubscrptniDuesMembrshpRecMgmt

111412024 Chase Card Sarvices Commen Haus Meadis- Cassie wid domain name on web EZD 7.50

111452024 Chase Card Services YMCA November 2024 membenship for Kelley-family ESDr 67.00

111452024 Chase Card Services YMCA November 2024 membenship for Rivera-single ESD 40.00

111452024 Chase Card Sarvices  YMCA November 2024 membership far Curtis-famaly E=D E7.00

111482024 Chase Card Sarvices ¥MCA November 2024 membenship far Sanchez.coupls ESD 58.00

111452024 Chase Card Services YMCA November 2024 membenship for Hersige-senior couple ESDr 40.00

11142024 Chase Card Services  YMCA November 2024 membership forles-senior couple E=D 40.00

111412024 Chase Card Sarvices YMCA November 2024 membarship for Dupont-couple ESD E8.00

111452024 Chase Card Services YMCA November 2024 membenship for Ganci-family ESDr 6700
Tolal 5040 - Subscrpin/DiuesMembrohpiRecMgmi dd4 50
B048 ¢ Travel Allowance

111472024 Chase Card Sarvices  Hotel Lodg-room for D Curtis on 10=4:2024= i nighl-Hamplon A .. ESD 251.43

11142024 Chase Card Services  Holel Lodg-room for C. Schoenfeld on 10-4-2024-1 night-Hampd... ESD 285.71

111452024 Chase Card Sarvices  Kwik Trip in MN10-4-24rehab while driving Rescue 24 back ko...  ESD 10.58

111472024 Chase Card Sarvices  T3T Arthur Bryant's- Lunch for D Curtis and C Schoenfeld inKa... ESD BE.TE

111472024 Chase Card Services  Holiday Inn=0K room for C. Schoenfeld | right when driving Res...  ESD 129.72

111412024 Chase Card Services  Sunoco-DE-rehab when driving Rescue 24 back from Dadey in ... ESD .19

111452024 Chase Card Services TST Wissola Chophouss in OKs10:3-24-supper for O Curdis an...  ESD 150000

111452024 Chase Card Services Lowe's=in KS-rehab when driving Rescue 24 back from Darleyin...  ESD 6.05

11142024 Chase Card Services  Austin Aipori-breakfast before fight to Darley in Wi for O Curtis...  ESD 45.00

111452024 Chase Card Sarvices  Kwik Star in LA -rehab when driving Rescue 24 back from Darle...  ESD 10.88

111472024 Chase Card Sarvices  The Grillesin OK supper for D Curlis and C Schoenfeld whendii..  ESD TE.B1

111452024 Chase Card Ssrvices Chicken Express.Lunch [} Curtis and & Schoenfeld when divin... ESD 21.09

111412024 Chase Card Services  Holiday Expre=s in 0K for D Curtis E2D 120.72
Tolal 5045 - Travel Allowance 1, 16828
B0B0 - Uniforms (Caps and Shirts)

111412024 Chase Card Services  Paypal-Jefirey Mobles- 50 year service anniversary shits for fie.. ESD 1,135.00
Tatad 5050 - Uniforms (Caps and Shirts} 1,135.00
BOTE - RECRUITMENT & RETENTION

11NH2024 Lawra Schneider Far stipend for fire parsannel for FY 23-24-for bruck check siatio... ESD 5, 770,00
Talal 5076 - RECRUITMENT & RETENTION 5, 770,00

Talal 5000 - ADMINISTRATIVE B.BSA.TE
B200 - PAID POSITION
B208 - Base Salary

11132024 Dearrick B Curtis Salary-far payvoll for period ending 11-15-2024. FDE 2B18.93

1112602024 Demick R Curtis Salary-payroll for period ending 11-28.2024 FOE 2,618.92
Tolal 5205 - Base Salary 525385
E218 - CVFD 55 & Medicare Tax Match

11132024 Demick R Curtis Emplayer Social Security & Medicare FDE 200,20

11726/2024 Demick R Curtis Emgplayer Social Security & Medicare FOE 200.20
Talal 5215 - CWFD 58 & Medicare Tax Mabch 40040

Talal 5200 - PAID POSITION 5,634.25
Page 1
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3-48 PM Cassie Volunteer Fire Department
1271124 Profit & Loss Detail
Cash Basis November 2024
Drate Name Mema Class Paid Amount
B300 - BUILDING AND GROUNDS
E310 - Janitorial Supplies
11142024 Chase Card Services  Kwik Star-windex and paper owels to dean windows when drivi...  EED 1136
Talal 5310 - Janilorial Supplies 11.35
5328 - Furn&YardEquip Repl/Rop/MNow
11282024 TrisPoint Refrigeratia. . Imvl# TRI21229.mouline mainte=nance for ice machine E=D E71.13
Talal 5325 - FumniYardEquip RepliRep/Mew ET1.13
B330 - Electrical Service
11152024 PEC AccTES0000GBE254or the period 9e2 1302 4 10.21.2024 ESD 248 28
Talal 533 - Electrical Service 24826
5338 - Telephone Service
11142024 Chase Card Services 281 Communicaions-inlernel service for the pericd 10-10-2024...  ESD 1687.00
111472024 Chase Card Services  VWerizon--cell service for Ipads for CAD for penod 9-11-2024=10...  ESD 21273
Talal 5335 - Telephone Service I78.73
Talal 5300 - BUILDANG AND GROUNDS 1.508.47
BE00 - COMMUMNICATIONS
B&08 - Batteries, Clips, Acc.
11142024 Chase Card Sarvices ANEM-molorola cable CH power and speaker ESD 5075
11142024 Chase Card Services  Magnum-waler resistant speaker, magnetic mic holder and pal... EsSD 42624
Talal 5605 - Balbernes, Cips, foc. 484 90
Talal 5600 - COMMUNICATIONS 48459
TO00 - DFERATIONS
ToOT - CAD-Computer Aided Dispatch
111452024 Chase Card Services Rugged Books-laplop cradle for use with CAD in Command ESD 35E.69
111452024 Chase Card Services Dl 5430 rugged |aplop for Command 4450 for CAD, Activ 911,..  ESD 2,441.29
Talal 7007 - CAD-Computer Aided Dispatch 2778248
T010 - Fuel-Viehick and Equipment
111452024 Chase Card Services  Kwik Trip- in MN fuel Tor Rescue 24 when driving it back from D..  ESD 54 88
111452024 Chase Card Services  Philips 88-Liberty MO-fusd for Rescus 24 driving back from Dad...  ESD 5227
111472024 Chase Card Services  Kwik Star-10-5-24-in 1A-fusl for Rescue 24 when driving Rescue...  ESD 50,80
11142024 Chase Card S3ervices  Sunoco-Pauls Valey, OK-10-6-24 fued for Rescue 24 when drivi.. ESD 76.69
111452024 Chase Card Services Love's=in K5 fuesl for Rescue 24 when driving Rescue 24 back ...  ESD 105.40
111452024 Chase Card Services CEFCOwin TX fuel for Rescue 24 when driving Rescue 24 back ...  ESD TB.52
Talal 7010 - FuslVehicle and Equipment 45764
T012 : Fuelman-Vehicles & Equipment
11092024 Fueiman 10 3= 2 il 2EME, 1-fiocident, 1-Smoke InvesSgalion ESD 0.00
118082024 Fueiman 1011224 =i d i) 1 -clisabiled vehicle, refular fil up and meetings ESD 0.00
11032024 Fueiman 10-22-24 ~4480-4-EMS, 1-5AR ESD 0.00
118082024 Fueiman 1B 2d==d 4 50-=gas can and pump EED 0.00
11082024 Fueiman 1017224 =d 434 1-EM3 and regular fil up E3D 0.00
11052024 Fueiman 102924 =4 434 1-EM 3, 2-Accidenls ESD 0.00
11052024 Fuelman 1012w 2 1 ermguilar §ll Lp ESD 000
11082024 Fueiman 1031224 =444 0=-hA Bumet WFD structure fine E3D 0.00
118082024 Fueiman 102224 =445 1 = 1-vehicle accident and regular fillup EED 0.00
117092024 Fuedman 12:3= M2 d=pul & slop payment on this check because il was lost... ESD .00
Talal 7012 - Fusiman-Vehides & Equipment 0.00
To20 : Fire Extinguishor Test/Ropr
11092024 Fueiman 10124344 0--rmgular il up E3D 000
Talal 7020 - Fire Extinguisher TesbiRepr 00D
Minutes
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3:48 PM Cassie Volunteer Fire Department
12r11124 Profit & Loss Detail
Cash Basis November 2024
Data MName Mema Class Paid Amount
T040 - Minor Tools
1111452024 Chase Card Services Magnum-mini HF male cimp connector ESD 24497
Talal 7040 - Mnor Tooks 24.97
To4s - VehiEpmit Lights-Decals-Safoty
11142024 Chase Card Services Fire Salety- 2 packs of & Firstgard foldable safety Cones for Re...  ESD GA5.45
112172024 On Site Decals, LLC Order & 11692-Fire Graphics instaled design marnufacture and ... ESD 1,210.00
Talal 7045 - Veh/Epmi Lights.Decals-Salety 1,B75.45
TOED - Rehabilitation Supplies
111452024 Chase Card Services ‘Walmart - rehab beverages EZD 26.96
11142024 Chase Card Services ‘Walmart- rehab supples bath bewverages and food ESD 118,58
Talal 7060 - Rehabilitation Supples 146 51
TOTZ « SCBA MAINTENANCE & REFAIR
11192024 Municipal Emengenc...  Inv#INZ2145873-5CEA Cascade Systeme-fir Compres=sor Servic...  ESD 150000
Talal 7072 - SCEA MAINTENANCE & REPAIR 150.00
TOTE « State Weh Safety Inspec&Regist
11012024 Burmet County Tax ... For Resoue 24 {4424 klille applcation fes, license plales, registe_.  ESD 3550
Talal 7075 - Stabe Veh Safety InspeckRegist 55.50
TOB0 - Vehicle Maintenance/Repair
1111462024 Chase Card Services Kwik Trig- in MN Charger Quad 0.8 amp with tax for Resoue 24 ESD 20,52
1111462024 Chase Card Services OReslly-credit for return of old battery for Command 4480-Ofreill... EED -X5B2
111472024 Chase Card Services  O'Reilly-Batiery for Command 4460-0'Reily's did nol provide a ...  ESD 2684 85
11142024 Chase Card Services First Out-8 warious lypes of mounling brackets, siraps and hang... ESD 25378
Talal 70&0 - Vehicle MaintenanceFepair 524.43
T0ra5 - Fire Fighting qu.ipmt « NEW
111452024 Chase Card Services Heiman-2-vortex nozdes, 2 smooth bare bips, for hose o equip ...  ESD 2047 BO
11462024 Chase Card Sarvices Fire Hose Direct- 2-6° female MH 1o 5"Male MH hoss conneclor ... ESD TIT.20
Talal 7095 - Fire Fighting Equipmt - NEW 2,825.00
Toak - FIRE FIGHTING EQUIPMENT-MAINTEN
111402024 Chase Card Services  fire Shop-Hurst 301 tool EED 1, B00.00
Talal 7098 - FIRE FIGHTING EQUIPMENT-MAINTEN 1,B00.00
Talal 7000 - OPERATIONS 1061778
BOOD - TRAINING
BO28 : Per Diem Travel/Lodging
111472024 Chase Card Services HEB-lunch for rainers and trainees ai Cassie VFD for Darleytr..  ESD 180,60
Talal 8025 - Per Diem TravelLodging 18060
Talal 8000 - TRAINING 18060
8000 - PUBLIC RELATIONS
8010 « Public Eductn/Relatn’/Apprtn
111452024 Chase Card Services Brimar- 20 brackets o mounl addmess signs ESD 1548.53
1111452024 Chase Card Services Ol T-decals 25-for updating nalification signs for 50 yr annivers...  ESD H2.50
Talal 9010 - Public Eductn/RelatniApprin 22089
Talal 9000 - PUBLIC RELATIONS 22089
Total Experms 27 564574
Net Incomie: &7, 548.T4
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ent was last saved: Just now

17 PM Cassie Volunteer Fire Dept. & EMS
12/11/24 Profit & Loss Detail
>ash Basis November 2024
Date Name Memo Class Paid Amount
Income

4000 - INCOME
4015 - Memorial Donations

11/01/2024 Individual Donations From James Allison in memory of Lester Don Anderson FD 500.00
Total 4015 - Memorial Donations 500.00
Total 4000 - INCOME 500.00
Total Income 500.00
Expense
Net Income 500.00
Minutes
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